These Minutes are official, they were approved by the Board at a meeting on September 7
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8:34 PM EDT                                  
Announcement of Quorum Call to Order/Welcome:  John Lawton, Secretary, indicated that a quorum was present so Bill Crum, President, called the meeting to order at 8:34 PM EDT.
 
Present were: Bill Crum, Jonathan Taylor, John Lawton, Steven Price, David Mason, Daisy Santos, Joshua Grube, Chris Kelly, Kathryn “Kate” Mocco” Herrmann, Shawn Sheldon, Josh McIntosh, Jamey Ketler, Conor Beebe, Dwight Spence, Travis Laxton, Jeremiah LaFountain, JD Ramsey, Humberto Miret and Erik Manning.
Absent were: Steve Mocco, Mervin Ford, Brian Abdon, Chris McNealy, Zach Deaton, Roy Wolgamuth, Michael DiGrigoli, Mike Palazzo, Art Mosley, Alfonso Rojas, Tom McMath, Matt Avramidis, Hunter Hill and Eric Lamazares.
Guests present: none
 
Meeting Etiquette – Reminder – USA Wrestling Cards and SafeSport which is Annual are required to hold Board positions and to vote. New Cards are required for all for the 2024-25 Season.
 
John Lawton made a motion, 2nd by Jeremiah LaFountain, to approve the Minutes of FAWA Board of Directors Meeting on August 7, 2024. The motion was passed without objection.

Filling Board Vacancies – no action, will be filled at Area Meetings.

Final Membership Figures for 2023-24 – John Lawton

A- Athletes – 	4,249 +18% 63% new		
B- Leaders – 	488 +17% 43% new
C- Clubs – 	106 +12% 31% new
D- Events – 	54 +42%
[bookmark: _Hlk100062544]F - Income 	$72,414 +11,002 +18%

Financial Report: FAWA Financial Status as of July 31, 2024 – Jonathan Taylor 
Checking        $80,374.89
Venmo		$0.00,
Savings 	$8,117.80, 
Total Monies $88,492.69
Net Income to Date $1,143.12

JT Taylor made a motion, 2nd by Jeremiah LaFountain, to approve the Financial Report. The motion was passed without objection.

New Business:

1- Executive Board Member Reports
A – State Chairman, Steve Mocco – at U17 Worlds, no report

B – Vice Chairman, Mervin Ford – absent, no report

C – President, Bill Crum reiterated this info about the Annual and Area Meetings; 
1.      At the Annual meeting the following Statewide offices are up for election for a two-year term. These positions are open to any adult member of USAW. One does not need to be on the current board to be elected.
a.      State Chairman (If a nominee is not currently a member of the Board, he/she is required to be a member of FAWA for at least 5 years)
b.      Vice Chairman
c.      Secretary
d.      National Teams Director
e.      Events Director
3.      AREA DIRECTORS – You should schedule a meeting for any time between the end of Fargo and August 31. Please schedule your Area Meeting and let John Lawton 
know the date and time as soon as you have scheduled your meeting. The following Areas need to hold elections for Area Director, 2 Additional representatives to the Board and one alternate. The other Areas are entering their second year of two-year terms.
a.      East (Chris Kelly) Friday, August 30, 3:30 PM EDT
b.      Central (Brian Abdon) Tuesday, August 27, 8:30 PM EDT
c.      Southeast (Shawn Sheldon) Thursday, August 29, 7:30 PM
d.      Southwest (Mike DiGrigoli) completed August 16
4.      Area elections require a quorum of 7.5% of the adult members living in the area. We have had trouble achieving the quorum number in a few areas over the last few years so please get with John Lawton so that we can advertise the dates in a timely manner.
a.      Areas with no elections scheduled should poll their current Board members to see if they wish to continue to serve. 
b.	Northeast Chris McNealy – no meeting
c. 	Northwest Zach Deaton – Wednesday, August 28, 7:30 PM CDT
d.	South Kate Mocco – completed August 17
	
D – Treasurer, Jonathan Taylor, 

E – Secretary, John Lawton – Renewed License to seek Charitable Contributions, Florida Department of Agriculture and Consumer Services

a - Conflict of Interest Policy - John Lawton made a motion, 2nd by Jeremiah LaFountain, to approve the new FAWA Conflict of Interest Policy which all Directors have read and understand. The motion was passed without objection.

b – USA Wrestling Card Fees
i John Lawton made a motion, 2nd by JT Taylor to raise the fee for the High Performance Leader Card, currently $150, to $165 (USA Wrestling is raising the fee to us by $10). The motion was passed without objection.

F – Events Director, Steven Price.

a - Fall Folkstyle Tour of Florida – Steve Price 
b – Travis Laxton made a motion, 2nd by Jeremiah LaFountain to approve plans for two Folkstyle States; the first for 14u and under, with regional tourneys on January 4 & 5; with a Challenge Tournament and State Finals on January 11 & 12. The 2nd, the 16u & Juniors State Championships with separate tournaments for JVs and Rookies and a 14u and under Festival on March 8-10. The motion was passed without objection.

e – plans to cohost FAWA States/Spartan Nationals in Kissimmee on May 30-June 1
f – Request for support of 50th Seahorse Open – Ron Schulz was not available for the call but he requested support from All FAWA Clubs to send their wrestlers to compete in this 50th Year Seahorse Open.
g - Events at Wiregrass Ranch Sports Campus in Pasco County – Jamey Ketler 
h - USA Events at Lake Gibson in August
  
G – State Teams Director, David Mason said he would submit a Budget for National Teams by the November Meeting.

H – Women’s Director, Daisy Santos announced two proposals, 1 – to start a Social Media site for Girls/Women wrestling; 2 to invite the Director of Wrestling at Princeton University to Florida to host  clinic,

J – Officials, Director, Josh Grube: recommendations to USWOA for Upgrades

2- Proposal by Bill Crum for New Board Structure – no discussion
3- Area Director Reports New Clubs and Tourneys in Area – no discussion
A Central – Brian Abdon; 
B East – Chris Kelly;
C Northeast – Chris McNealy
D Northwest – Zach Deaton;
E South – Kate Mocco: new Club Charter - Kongkrete Wrestling, Miami 
F Southeast - Shawn Sheldon; 
G Southwest – Michael DiGrigoli;

4- USA Wrestling State Leaders Summit, Colorado Springs August 14-17; Bill Crum, John Lawton, David Mason and JT Taylor attended and gave reports on what they earned. Bill Crum gave a presentation about the history of UA Wrestling that one can view online.
Here's the link:
https://www.youtube.com/watch?v=NDAQ-ilsmtQ&list=PLDo9M4UVhQm5EzWRKPvvEdEWRgDme9GeV&index=6

5- New FAWA Website on Sports Connect – John Lawton and David Mason connected with Sports Connect rep at State Leaders Summit.

A - Domaine Name for new website – JT Taylor has purchased a new domain name from GoDaddy for the new FAWA web site. Kate Mocco made a motion, 2nd by Travis Laxton, to approve “Floridausaw.org” as the new domain name. The motion passed without objection.

The new website link right now is https://leagues.bluesombrero.com/flusaw.
 

6- WIN Magazine Florida State Notebook Page – Kate Mocco said the next article will be a profile of Art Mosley and Team Jax

7- Open Floor – no discussion

8- Next Meeting Date – Kate Mocco made a motion, 2nd by Jeremiah LaFountain to make the Annual Meeting virtual, but on the same date and time, September 7, 2 PM EDT, Via Zoom. The motion was passed without objection.
	
Meeting Adjournment – David Mason made a motion, 2nd by Travis Laxton, to adjourn the meeting. The motion passed without objection. The Meeting was adjourned at 9:24 PM EDT.

Minutes prepared by John Lawton Secretary FAWA teamflorida2021@gmail.com, (727) 479-3978


	
